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Spoštovani,
 
Oddelek za raziskovalno in umetniško dejavnost Univerze v Mariboru organizira v okviru
projekta KRPAN dvodnevno spletno usposabljanje »Priprava projektnih predlogov za
razpise Evropskega raziskovalnega sveta (ERC) z možnostjo individualnih
konzultacij«, ki ga bosta 22. in 23. septembra 2025, med 09.00 in 14.00 izvedli
izkušeni svetovalki iz podjetja Catalyze. V priponki vam pošiljamo vabilo s programom
usposabljanja.
 
Dogodek bo potekal v angleškem jeziku. Usposabljanje in individualne konzultacije so
namenjene tako raziskovalcem kot strokovnemu podpornemu osebju.
 
Vljudno vas vabimo k udeležbi na obeh dneh usposabljanja. Predhodne prijave so
do 18. septembra 2025 mogoče TUKAJ.
 
Po usposabljanju bodo vsak dan potekale tudi individualne konzultacije, ki jih bo
izvedlo podjetje Catalyze. Posamezne konzultacije bodo trajale približno 30 minut in
bodo potekale do 17.00. V primeru povečanega zanimanja bomo zaradi omejenega
števila mest izvedli izbor udeležencev. Pri tem bomo upoštevali uravnoteženo
zastopanost med konzorcijskimi partnerji ter vrstni red prijav. Na konzultacije se je
potrebno posebej prijaviti TUKAJ.
 
Vljudno vas prosimo, da informacijo posredujete zaposlenim na vaši instituciji, ki bi jih
usposabljanje utegnilo zanimati.

Za dodatne informacije smo vam na voljo.
 
Lep pozdrav.
Oddelek za raziskovalno in umetniško dejavnost
 
 
Dear colleagues,
 
As part of the KRPAN project, the Department for Research and Arts at the University of
Maribor is organizing a two-day online training titled »Preparing project proposals for
European Research Council (ERC) calls with optional individual consultations«.
The training will take place on September 22 and 23, 2025, from 09:00 to 14:00 (CET)

mailto:projekt@uni-lj.si
mailto:projekt@uni-lj.si
https://dogodki.um.si/Strani/usposabljanje2.aspx?dogodekID=2236
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 The event is organized within the KRPAN project – Strengthening Research Support and Activities for 
Progress in European Research Projects, co-funded by the Republic of Slovenia, the Ministry of Higher 


Education, Science and Innovation, and the European Union – NextGenerationEU. 


You are kindly invited to attend 


a two-day online training: 


Preparing project proposals for European Research Council 


(ERC) calls with optional individual consultations 


22 and 23 September 2025 


    09:00 – 14:00 and 


14.00 – 17.00 (for individual consultations) 


In this online training course, you will learn about the ins and outs of the ERC programme and how to 
prepare a competitive ERC Starting/Consolidator proposal. Practical tips for writing the application 
parts B1, B2 and drawing up your CV will be provided. Insights into elements that we (from a grant 
writer and reviewer perspective) see work well and what often goes wrong will be given. Exciting 
opportunities for ERC Advanced and ERC Synergy grants will also be discussed. In a dedicated Q&A 
session and even more in individual consultations, you will have the opportunity to discuss your own 
proposal/idea with the trainers and/or questions you may have about the ERC program. 


 


The event will be held in English. Both the training and the consultations are open to 


researchers as well as research support staff. 


You can register for the training and individual consultations HERE until 18 September 2025. 


Separate registration is required for individual consultations – register HERE. 


A link to the online training will be sent to registered participants the day before the event.  


Participants selected for individual consultations will be contacted in advance, and they will 


receive a separate consultation link directly from the trainers. 


For further information, please contact us at [urska.borko1@um.si].  


We kindly invite you to participate.  



https://dogodki.um.si/Strani/usposabljanje2.aspx?dogodekID=2236

https://forms.office.com/Pages/ResponsePage.aspx?id=TkbxjrYonUSVvuZp7j0IrFwFYuqkc9pCtSJ2XNNeYDNUM1oxVkNWUE84UUNLRjFEMkZNUUIxM0IyOS4u





 
  


   


 


 The event is organized within the KRPAN project – Strengthening Research Support and Activities for 
Progress in European Research Projects, co-funded by the Republic of Slovenia, the Ministry of Higher 


Education, Science and Innovation, and the European Union – NextGenerationEU. 


AGENDA 


DAY 1 (22 September 2025): ERC proposal design, PI Role & Core Sections 


9.00  Introduction  


Meet the Catalyze trainers- Participants' ERC challenges & learning goals  


9.30  ERC Call – Key aspects 


Why apply to ERC? 


Types of grants 


Eligibility criteria 


Info sources 


10.00 Short break  


10.15  ERC Call – Evaluation 


Evaluation criteria & process 


Resubmission rules 


Know your audience (exercise) 


Tips & tricks for project and PI excellence 


11.15  Assess fit with ERC StG/CoG 


Are you ready? 


Project outline check (exercise) 


12.00  Lunch break 


12.45  How to write an ERC application – Part 1 


Key components (Part A, B) 


Timeline- B2 part: storyline, objectives, work plan 


Risks, mitigation, budgeting- (exercise)  


13.45  End of Day 1 training session and break before individual consultations 


14.00   Individual Consultations  


Total 6 consultations (30 min each) 


17.00  End of Day 1 


 


  







 
  


   


 


 The event is organized within the KRPAN project – Strengthening Research Support and Activities for 
Progress in European Research Projects, co-funded by the Republic of Slovenia, the Ministry of Higher 


Education, Science and Innovation, and the European Union – NextGenerationEU. 


DAY 2 (23 September 2025): Structuring the Application & Preparing for 


Success 


9.00  How to Write an ERC Application – Part 2 


B1 part: storyline & structure 


Drafting an effective CV (exercise) 


Part A: abstract & keywords 


Final prep tips & reviewer feedback 


10.00  Interview Preparation 


Key points for ERC interview success 


Strategies and pitfalls  


10.30  Short break  


10.45  Ethics and Data Management 


Project office support. 


11.15  ERC Adv and ERC SYG- Promising opportunities 


12.00  Lunch break 


12.45  Q&A Session + Wrap-Up 


Final discussion 


Common challenges and clarifications 


Participant reflections 


13.45  End of Day 2 training session and break before individual consultations 


14.00   Individual Consultations  


Total 6 consultations (30 min each) 


17.00  End of Day 2 


 


  







 
  


   


 


 The event is organized within the KRPAN project – Strengthening Research Support and Activities for 
Progress in European Research Projects, co-funded by the Republic of Slovenia, the Ministry of Higher 


Education, Science and Innovation, and the European Union – NextGenerationEU. 


Profile of Trainers 
 
Mithila Burute, PhD: SENIOR CONSULTANT  
I am a specialist in EU subsidy programs in life sciences & health with a 
focus on EIC, Large Horizon EU, Eurostars and ERC programs. I have 12+ 
years of international experience with a distinct emphasis on Oncology and 
Neurobiology research topics. In my role at Catalyze, I mainly work on 
subsidy projects spanning academic and industry grants by developing 
business cases for innovative products such as new pharmaceutical small molecule drugs, 
biologics, gene therapy, sequencing technologies as well medical devices. I develop R&D 
project proposals for innovative products at early to late technology readiness level (TRL 1-9) 
by incorporating rigorous market analysis, highlighting competitive advantages and potential 
market-disruptive nature of these innovations. I strive to provide value to projects by ensuring 
that they are scientifically as well as strategically sound. In addition, I also contribute to the 
quality of the proposals as an expert reviewer. I am Catalyze’s Expert in Horizon EU ERC as 
well as Marie-Curie programmes.  
 


Helen Pothuizen, PhD: MANAGING CONSULTANT INNOVATION INTELLIGENCE 
I am a specialist in EU subsidy applications in life sciences & health, green 
& sustainable innovations, and digital & industrial technologies - in 
particular for large public private partnerships. In my role at Catalyze, I 
oversee the coordination of internal quality control processes and business 
intelligence to strive for excellent quality of our consulting services, in 
particular our academic-oriented services, and I contribute to the quality 
of our applications as expert reviewer. Using my 10 years’ experience in 


grant writing, I provide trainings, webinars and coaching in grant writing and innovation, and 
I assist our clients with the development of their grant applications. I am Catalyze ’s Expert in 
Horizon Europe large collaborative applications. At Catalyze, I use my scientific knowledge and 
strong research experience combined with a clear business focus to help clients to develop 
their innovations ad move their R&D projects forward. I assist our clients with the 
development of their grant applications, as reviewer or co-writer, using my 10 years’ of grant 
writing experience. I have contributed to >180 subsidy applications and have secured >€70M 
in funding, with awarded projects in EU Horizon/H2020 programs (RIA/IA/CSA, MSCA, 
WIDERA), EIC Accelerator program (previously SME instrument Phase 2), ERC, Eurostars and 
national programs. I am Catalyze ’s Expert in Horizon Europe large collaborative applications 
as well as ERC applications.  


 


 


 








  
  


 
  


 


Dogodek je organiziran v okviru projekta KRPAN - Krepitev Raziskovalne Podpore in Aktivnosti za 
Napredek na evropskih raziskovalnih projektih, ki ga sofinancirata Republika Slovenija, Ministrstvo za 


visoko šolstvo, znanost in inovacije ter Evropska unija – NextGenerationEU. 


Napovedujemo 


dvodnevno spletno usposabljanje: 


Priprava projektnih predlogov za razpise Evropskega 


raziskovalnega sveta (ERC)  


z možnostjo individualnih konzultacij 


22. in 23. september 2025 


 09.00 – 14.00 ter 


14.00 – 17.00 (za individualne konzultacije) 


Na tem spletnem usposabljanju boste spoznali podrobnosti programa ERC in se naučili, kako pripraviti 


konkurenčen predlog za razpis ERC Starting/Consolidator Grants. Podani bodo praktični nasveti za 


pisanje delov prijave B1 in B2 ter za pripravo življenjepisa. Predstavljeni bodo elementi, ki po izkušnjah 


piscev in ocenjevalcev prijav dobro delujejo, pa tudi tisti, ki pogosto ne delujejo. Razpravljali bomo o 


zanimivih priložnostih za prijave na razpise ERC Advanced in ERC Synergy Grants. V času, namenjenemu 


vprašanjem in odgovorom ter v času individualnih konzultacij, v kolikor se boste nanje prijavili, boste 


imeli priložnost razpravljati o svojem predlogu ali ideji z izvajalkama usposabljanja oziroma zastaviti 


vprašanja o programu ERC. 


 


Dogodek bo potekal v angleškem jeziku. Usposabljanje in individualne konzultacije so 


namenjene tako raziskovalcem kot strokovnemu podpornemu osebju. 


Prijave so mogoče TUKAJ in so odprte do 18. septembra 2025. Na individualne konzultacije 


se lahko prijavite TUKAJ. 


Povezavo do spletnega usposabljanja bodo prijavljeni udeleženci prejeli dan pred dogodkom.  


Udeleženci, izbrani za individualne konzultacije, bodo obveščeni vnaprej in bodo prejeli ločeno 


povezavo za konzultacije neposredno od izvajalk usposabljanja. 


Za dodatne informacije nas kontaktirajte na [urska.borko1@um.si]. 


Vljudno vas vabimo k udeležbi.  



https://dogodki.um.si/Strani/usposabljanje2.aspx?dogodekID=2236

https://forms.office.com/Pages/ResponsePage.aspx?id=TkbxjrYonUSVvuZp7j0IrFwFYuqkc9pCtSJ2XNNeYDNUM1oxVkNWUE84UUNLRjFEMkZNUUIxM0IyOS4u





  
  


 
  


 


Dogodek je organiziran v okviru projekta KRPAN - Krepitev Raziskovalne Podpore in Aktivnosti za 
Napredek na evropskih raziskovalnih projektih, ki ga sofinancirata Republika Slovenija, Ministrstvo za 


visoko šolstvo, znanost in inovacije ter Evropska unija – NextGenerationEU. 


PROGRAM 


1. DAN (22. september 2025): Oblikovanje ERC predloga, vloga vodilnega 


raziskovalca in ključni deli prijave 


9.00  Uvod 


Spoznajte izvajalki usposabljanj iz podjetja Catalyze – Izzivi udeležencev na 


področju ERC in učni cilji 


9.30  Razpis ERC – Ključni vidiki 


Zakaj se prijaviti na ERC? 


Vrste razpisov 


Pogoji za prijavo 


Viri informacij 


10.00 Kratek odmor  


10.15  Razpis ERC – Evalvacija 


Evalvacijska merila in postopek 


Pravila ponovne prijave 


Poznavanje ciljnega občinstva (vaja) 


Nasveti in triki za odličnost projekta in vodilnega raziskovalca 


11.15  Presoja ustreznosti za ERC StG/CoG 


Ste pripravljeni? 


Preverjanje osnutka projekta (vaja) 


12.00  Odmor za kosilo 


12.45  Kako napisati prijavo za razpise ERC – 1. del 


Ključne komponente (del A, B) 


Časovnica – del B2: zgodba, cilji, načrt dela 


Tveganja, omilitveni ukrepi, proračun (vaja) 


13.45  Konec 1. dne usposabljanja in odmor pred individualnimi konzultacijami 


14.00   Individualne konzultacije 


Skupno 6 konzultacij (po 30 min) 


17.00  Konec 1. dne 


  







  
  


 
  


 


Dogodek je organiziran v okviru projekta KRPAN - Krepitev Raziskovalne Podpore in Aktivnosti za 
Napredek na evropskih raziskovalnih projektih, ki ga sofinancirata Republika Slovenija, Ministrstvo za 


visoko šolstvo, znanost in inovacije ter Evropska unija – NextGenerationEU. 


2. DAN (23. september 2025): Strukturiranje prijave in priprava na uspeh 


9.00  Kako napisati prijavo na razpise ERC – 2. del 


Del B1: zgodba in struktura 


Priprava učinkovitega življenjepisa (vaja) 


Del A: povzetek in ključne besede 


Končni nasveti in povratne informacije ocenjevalcev 


10.00  Priprava na intervju 


Ključne točke za uspeh na ERC intervjuju 


Strategije in pasti 


10.30  Kratek odmor 


10.45  Etika in ravnanje s podatki 


Podpora projektne pisarne 


11.15  ERC Adv in ERC SYG – Obetavne priložnosti 


12.00  Odmor za kosilo 


12.45  Vprašanja in odgovori ter zaključek 


Zaključna razprava 


Pogosti izzivi in pojasnila 


Razmisleki udeležencev 


13.45  Konec 2. dne usposabljanja in odmor pred individualnimi konzultacijami 


14.00   Individualne konzultacije 


Skupno 6 konzultacij (po 30 min) 


17.00  Konec 2. dne 


 


  







  
  


 
  


 


Dogodek je organiziran v okviru projekta KRPAN - Krepitev Raziskovalne Podpore in Aktivnosti za 
Napredek na evropskih raziskovalnih projektih, ki ga sofinancirata Republika Slovenija, Ministrstvo za 


visoko šolstvo, znanost in inovacije ter Evropska unija – NextGenerationEU. 


O izvajalkah usposabljanja 
 
Mithila Burute, PhD: VIŠJA SVETOVALKA 
Sem strokovnjakinja za programe EU subvencij na področju ved o življenju 


in zdravju, s poudarkom na programih EIC, velikih projektih programa 


Obzorje EU, Eurostars in ERC. Imam več kot 12 let mednarodnih izkušenj, s 


posebnim poudarkom na raziskavah s področja onkologije in 


nevrobiologije. V svoji vlogi pri podjetju Catalyze delam predvsem na 


projektih subvencij, ki vključujejo akademske in industrijske razpise, pri čemer razvijam 


poslovne modele za inovativne izdelke, kot so nova farmacevtska zdravila z majhnimi 


molekulami, biološka zdravila, gensko terapijo, tehnologije sekvenciranja ter medicinske 


naprave. Razvijam predloge raziskovalno-razvojnih projektov za inovativne izdelke tako v 


zgodnjih kot poznih fazah tehnološke pripravljenosti (TRL 1–9), pri čemer vključujem temeljito 


tržno analizo, izpostavljam konkurenčne prednosti in potencialno naravo teh inovacij, ki lahko 


povzroči motnje na trgu. Pri projektih si prizadevam zagotoviti znanstveno in strateško 


utemeljenost. Poleg tega kot strokovna recenzentka prispevam h kakovosti prijav. Sem 


strokovnjakinja podjetja Catalyze za programe Obzorje EU ERC ter Marie Skłodowska-Curie. 


 
 


Helen Pothuizen, PhD: VODILNA SVETOVALKA ZA INOVACIJE 
Sem strokovnjakinja za prijave na razpise za subvencije EU na področjih ved 
o življenju in zdravju, zelenih in trajnostnih inovacij ter digitalnih in 
industrijskih tehnologij – zlasti za velika javno-zasebna partnerstva. V svoji 
vlogi pri podjetju Catalyze nadzorujem usklajevanje notranjih procesov 
zagotavljanja kakovosti in poslovnega obveščanja, da bi dosegli vrhunsko 
kakovost naših svetovalnih storitev, zlasti tistih, ki so usmerjene v 
akademsko sfero. Kot strokovna recenzentka prispevam tudi h kakovosti 


naših prijav. Z več kot desetletnimi izkušnjami na področju priprave razpisov izvajam 
usposabljanja, spletne seminarje in mentorstva na temo pisanja razpisov in inovacij. Našim 
strankam pomagam pri oblikovanju njihovih prijav za subvencije. Sem strokovnjakinja podjetja 
Catalyze za obsežne sodelovalne prijave v okviru programa Obzorje Evropa. Pri Catalyze 
uporabljam svoje znanstveno znanje in bogate raziskovalne izkušnje v kombinaciji z jasnim 
poslovnim pristopom, da pomagam strankam razvijati njihove inovacije in napredovati z 
raziskovalno-razvojnimi projekti. Strankam pomagam pri pripravi prijav za subvencije kot 
recenzentka ali soavtorica, pri čemer se opiram na deset let izkušenj s pisanjem razpisov. 
Prispevala sem k več kot 180 prijavam za subvencije in pomagala pridobiti več kot 70 milijonov 
evrov sredstev. Uspešne prijave so bile v okviru programov EU Obzorje/H2020 (RIA/IA/CSA, 
MSCA, WIDERA), programa EIC Accelerator (prej SME Instrument Phase 2), ERC, Eurostars in 
nacionalnih programov. Sem strokovnjakinja podjetja Catalyze za obsežne sodelovalne prijave 
v okviru programa Obzorje Evropa ter za prijave ERC. 


 







and will be delivered by two experienced consultants from the company Catalyze.
Please find the invitation with the detailed programme attached.
 
The event will be held in English. Both the training and the consultations are open to
researchers as well as research support staff.
 
We kindly invite you to attend the full two-day training. You can register HERE.
Registration is open until 18 September 2025.
 
Following the training sessions, individual consultations—also delivered by the
Catalyze consultants—will take place. Each consultation will last approximately 30
minutes and will be held until 17:00 (CET). If the number of interested participants
exceeds available slots, selection will be based on balanced representation among
consortium partners, and the order of registration. Separate registration is required for
individual consultations – register HERE.
 
We would appreciate it if you could share this information with colleagues at your
institution who may be interested in attending.
 
For any further information, do not hesitate to contact us.
 
Kind regards.
Department for Research and Arts
 
 

Oddelek za raziskovalno in umetniško
dejavnost/
Department for Research and Arts
Univerza v Mariboru | University of Maribor
Slomškov trg 15, 2000 Maribor, Slovenija
E: orud@um.si, www.um.si
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